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January 21, 2015
Regular Session – 9:00 A.M.

Consortium Board Meeting

I. Call to Order
The meeting was called to order by Dr. Terry Barker at 9:00 a.m.  He then asked for roll call to be taken.

II. Roll Call
Present:
Dr. Terry Barker

School City of Mishawaka 
Dr. Tom Neat

Elkhart Community Schools

Jane Allen

Middlebury Community Schools
Jim DuBois

Baugo Community Schools 

Joe Sabo

Wa-Nee Community Schools 

Dr. Carole Schmidt
South Bend Community Schools 

Dr. Diane Woodworth
Goshen Community School 

Wayne Stubbs

Concord Community Schools 
Kassandra Profit
Policy Council Parent Representative
Dr. Kathy Guajardo
Head Start Executive Director


Alison Fox

Attorney

Absent:
Richard Reese

John Glenn Community Schools 

Mitch Mawhorter
Union-North United Schools

Dr. Jerry Thacker
PHM Community Schools

Also present at the meeting were Ken Shirley, in for Mitch Mawhorter, and Chris Gregorich, Head Start Executive Secretary.
III. Public Speakers
None at this time.
IV. Adoption of the Agenda
The motion to amend the agenda was made by Joe Sabo and was seconded by 
Dr. Tom Neat.  The motion for approval to adopt the agenda was made by Joe Sabo and was seconded by Dr. Tom Neat.  All were in favor.
V. Approval of Minutes

The motion for approval was made by Wayne Stubbs and was seconded by 
Jane Allen.  All were in favor.

VI. Communication

A.) Executive Director’s Report

As reported in the packet.  Chauncre Sprouse, former Policy Council Chairperson was not able to make the meeting today but Dr. Guajardo wanted to thank her for her services and acknowledge that she was the first parent on the board as well as the first African American on the board.  
Dr. Guajardo also acknowledged the board members who watched the HHS Webinar over winter break.
B.) Policy Council Chairperson’s Report
Kassandra Profit, the new Policy Council Chairperson introduced herself and thanked the board for the opportunity.
C.) Board Member’s Communication
Dr. Carole Schmidt thanked Dr. Guajardo and stated that she's respected by the focus group for her knowledge on Early Childhood and her contributions.
VII. Action Agenda
15-0121-01
Approval of Distribution of Payroll, Summary of Actual Expenditures
The motion for approval was made by Dr. Diane Woodworth and was seconded by Dr. Carole Schmidt.  All were in favor.

15-0121-02
Approval of Personnel Actions included in Human Resources Report
The motion for approval was made by Joe Sabo and was seconded by 
Jim DuBois.  All were in favor.

15-0121-03
Approval to Conduct an Annual Self Assessment for Head Start and Early Head Start
Dr. Guajardo discussed a focus group with staff will need to be formed for self assessment if anyone was interested in participating.  Dr. Barker stated that maybe the principals or kindergarten teachers can be a part of the process.  Staff could go to the facilities for their interview.  The motion for approval was made by Joe Sabo and was seconded by Wayne Stubbs.  All were in favor.
15-0121-04
Approval to change the next board meeting to March 11, 2015
The motion for approval was made by Dr. Carole Schmidt and was seconded by Dr. Diane Woodworth.  All were in favor.
VIII. Adjournment
The motion for adjournment was made by Dr. Tom Neat.  The meeting was adjourned at 9:21 a.m.
Submitted by:
Chris Gregorich
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