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June 30, 2016
Regular Session – 8:00 A.M.

Consortium Board Meeting

I. Call to Order
The meeting was called to order by Mitch Mawhorter at 8:04 a.m.  He then asked for roll call to be taken.

II. Roll Call
Present:
Mitch Mawhorter
Union-North United Schools - President 

Jim DuBois

Baugo Community Schools 

Jane Allen

Middlebury Community Schools 

Dr. Dawn McGrath
Deputy Superintendent, Elkhart Community Schools 

Richard Reese

John Glenn Community Schools

Henry Bradley

Policy Council Parent Representative 

Amy Fox

Attorney

Dr. Kathy Guajardo
Head Start Executive Director

Absent:
John Trout

Concord Community Schools - Vice President

Joe Sabo

Wa-Nee Community Schools 

Dr. Carole Schmidt
South Bend Community School Corporation

Dr. Diane Woodworth
Goshen Community Schools 

Michael Pettibone
Assistant Superintendent, School City of Mishawaka

Dr. Jerry Thacker
PHM Community Schools

Also present at the meeting Chris Gregorich, Head Start Executive Secretary.
III. Public Speakers

None at this time.
IV. Adoption of the Agenda

The motion to amend the agenda removing 16-0630-04 Approval to Amend the Employee Handbook and adding 16-0630-09 Approval Request for Budget Revisions, Equipment Purchases, and Closure of the Early Head Start and Head Start Consortium Grant was made by Jim DuBois and was seconded by Jane Allen.  All were in favor.

V. Approval of Minutes

The motion for approval was made by Jim DuBois and was seconded by 
Richard Reese.  All were in favor.
VI. Communication

A.) Executive Director’s Report

As reported in the packet.  
B.) Policy Council Chairperson’s Report

Henry Bradley discussed he attended the NHSA Conference and learned a lot and the focus of the sessions attended were getting fathers more involved.
C.) Board Member’s Communication

None at this time.
VII. Action Agenda

16-0630-01
Approval of Distribution of Payroll, Summary of Actual Expenditures
The motion for approval was made by Richard Reese and was seconded by Jim DuBois.  All were in favor.

16-0630-02
Approval of Personnel Actions included in Human Resources Report
The motion for approval was made by Dr. Dawn McGrath and was seconded by Jim DuBois.  All were in favor.

16-0630-03
Approval of the Early Head Start and Head Start Service Area Plans and Policies and Procedures
The motion for approval was made by Jane Allen and was seconded by Richard Reese.  All were in favor.

16-0630-05
Approval to Submit the Early Head Start Community Childcare Application for Expansion
The motion for approval was made by Dr. Dawn McGrath and was seconded by Jim DuBois.  All were in favor.

16-0630-06
Approval of the Submission of the Early Head Start and Head Start Continuation Grant and Training and Technical Assistance Grant (T/TA Grant)

The motion for approval was made by Jim DuBois and was seconded by Richard Reese.  All were in favor.

16-0630-07
Approval of the Organizational Chart for the Early Head Start, Early Head Start Community Childcare Partnership, and Head Start Grantee 


The motion for approval was made by Richard Reese and was seconded by Jane Allen.  All were in favor.  
16-0630-08
Approval of the Request for Budget Revisions, Equipment purchases and Closure of the Early Head Start Community Childcare Grant

The motion for approval was made by Jane Allen and was seconded by 
Jim DuBois.  All were in favor.  

16-0630-09
Approval Request for Budget Revisions, Equipment Purchases and Closure of the Early Head Start and Head Start Continuation Grant

The motion for approval was made by Jim DuBois and was seconded by Richard Reese.  All were in favor.  

Mr. Reese asked how the decisions were made as to where the money is spent, wondering if money was available for transportation costs.  Dr. Guajardo stated that the funds are unable to cross over grants, the Early Head Start Childcare Partnership does not offer transportation therefore transportation money is not available.
VIII. Adjournment
The motion for adjournment was made by Jim DuBois and seconded by 
Richard Reese, the meeting was adjourned at 8:28 a.m.
Submitted by:
Chris Gregorich
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