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May 27, 2015
Executive Session – 8:15 A.M.
Regular Session – 9:00 A.M.

Consortium Board Meeting

I. Call to Order
The meeting was called to order by Dr. Terry Barker at 9:10 a.m.  He then asked for roll call to be taken.

II. Roll Call
Present:
Dr. Terry Barker

School City of Mishawaka 
Dr. Tom Neat

Elkhart Community Schools

Jane Allen

Middlebury Community Schools
Jim DuBois

Baugo Community Schools 

Mitch Mawhorter
Union-North United Schools

Richard Reese

John Glenn Community Schools
Dr. Jerry Thacker
PHM Community Schools

Dr. Diane Woodworth
Goshen Community Schools 

Wayne Stubbs

Concord Community Schools 
Dr. Carole Schmidt
South Bend Community School Corporation

Joe Sabo

Wa-Nee Community Schools 

Dr. Kathy Guajardo
Head Start Executive Director


Alison Fox

Attorney

Absent:
Kassandra Profit
Policy Council Parent Representative

Also present at the meeting, Patricia Vickers, Policy Council Vice Chairperson in 
Kassandra Profit’s absence, Dr. Dawn McGrath, Elkhart Deputy Superintendent, and 
Chris Gregorich, Head Start Executive Secretary.
III. Public Speakers
None at this time.
IV. Adoption of the Agenda
A motion was made by Joe Sabo to amend the agenda and was seconded by 
Dr. Diane Woodworth.  The motion for approval to adopt the agenda was made by Richard Reese and was seconded by Jane Allen.  All were in favor.
V. Approval of Minutes

The motion for approval was made by Dr. Jerry Thacker and was seconded by 
Richard Reese.  All were in favor.
VI. Communication

A.) Executive Director’s Report

As reported in the packet.  Also, the board members had a discussion about Fairfield returning to the Consortium.  Several board members suggested on waiting to see what their enrollment numbers will be and give them a year to establish a classroom before returning to the Consortium. 
B.) Policy Council Chairperson’s Report
Patricia Vickers, Vice Chairperson discussed they had their meeting on 
May 21, 2015 and they met in closed session to discuss the personnel issues.
C.) Board Member’s Communication
Several members commented on how everyone enjoyed the Head Start 50th Year Celebration.
VII. Action Agenda
15-0527-01
Approval of Distribution of Payroll, Summary of Actual Expenditures
The motion for approval was made by Richard Reese and was seconded by Dr. Carole Schmidt.  All were in favor.

15-0527-02
Approval of Personnel Actions included in Human Resources Report
The motion for approval was made by Jane Allen and was seconded by 
Dr. Diane Woodworth.  All were in favor.

15-0527-03
Approval of the (Tentative) Calendar for the 2015-2016 School Year
Correction needs to be made on the calendar for Mishawaka and 
John Glenn, October 24, 2015 should be changed to October 23, 2015.  The motion for approval was made by Dr. Jerry Thacker and was seconded by Mitch Mawhorter.  All were in favor.
15-0527-04
Approval of the Corrective Action Plan for the Findings from the CACFP Audit
The motion for approval was made by Dr. Carole Schmidt and was seconded by Joe Sabo.  All were in favor.
15-0527-05
Approval to Conduct Annual Board Elections
The new board President will be Jim DuBois and the Vice President was elected to be Mitch Mawhorter.  The motion for approval was made by Richard Reese and was seconded by Joe Sabo.  All were in favor.
15-0527-06
Approval of the Budget Amendment for the Early Head Start Partnership Grant
Discussion to move $250,000 from the staff wage line to the operating costs to install the sprinkler system at Jimtown North to be compliant for the childcare license.  The motion for approval was made by Dr. Tom Neat and was seconded by Richard Reese.  All were in favor.

VIII. Adjournment
The meeting was adjourned at 9:50 a.m.
Submitted by:
Chris Gregorich
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