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January 19, 2018
12:00 P.M.

Policy Council Meeting

I. Call to Order

The meeting was called to order at 12:16 p.m. by Nathan, Chairperson. LM
II. Roll Call 

Nathan requested the roll call be taken.  It was stated that we have 12 excused absences and we do have a quorum.
Those present were:

Nathan Whidden
Policy Council Chairperson
Lori McDonald
Policy Council Member At Large Secretary
Yasmine Rivers
Policy Council Representative

Hailey Vinsant
Policy Council Representative

Bianca Avendano
Policy Council Representative

Kaleigh Swinehart
Policy Council Representative

Susana Cruz
Policy Council Representative

Melanie Caruso
Policy Council Representative

Russell Shefbuch
Policy Council Representative

Paula Thompson
Policy Council Representative

Janyana Serpas
Policy Council Representative

Linda Layman
Policy Council Representative

Dr. Tom Neat
Policy Council Elkhart County Member at Large
Patricia Vickers
Policy Council St. Joseph County Member at Large

Dr. Kathy Guajardo
Head Start Executive Director
Chris Gregorich
Head Start Executive Secretary
Those absent were:
Leandrea Crenshaw
Policy Council Vice Chairperson - excused
Cara Cornish
Policy Council Representative

Fayiz Al-Amery
Policy Council Representative

Rosa Federico
Policy Council Representative - excused

Latoya Gordon
Policy Council Representative - excused

Ibbeth Bovadilla
Policy Council Representative

Maria Baizabal
Policy Council Representative - excused

Delia Murillo
Policy Council Representative - excused

Heather Jackson
Policy Council Representative

Danielle Correll
Policy Council Representative

Kalie Osorio
Policy Council Representative
Melissa Maldonado
Policy Council Representative - excused

Nubia Bonilla
Policy Council Representative
Lashay Taylor
Policy Council Representative

Lily Victoria

Policy Council Representative

Ronald Talton Sr.
Policy Council Representative - excused

Ashley Lauderdale
Policy Council Representative - excused

Tara Hunt

Policy Council Representative - excused

Natasha Martinez
Policy Council Representative - excused

Kristine Price
Policy Council Representative - excused

Terrence Hunter
Policy Council Representative - excused

III.  Approval of Minutes

The motion for approval was made by Russell Shefbuch and was seconded by 
Bianca Avendano.  All were in favor. LM
IV.  Communication

(A.) Executive Director’s Report

As included in packet.  
(B.) Policy Council Chairperson’s Report

(C.) Board Member’s Communication

(D.) Policy Council Site Meeting Report
V. Action Agenda

18-0117-01
Approval of Distribution of Payroll, Summary of Actual Expenditures

The motion for approval was made by Melanie Caruso and was seconded by Patricia Vickers.  All were in favor. LM
18-0117-02
Approval of Personnel Actions Included in Human Resources
The motion for approval was made by Linda Layman and was seconded by Melanie Caruso.  All were in favor. LM
18-1208-03 
Approval of the Monitoring Reports 

The motion for approval was made by Paula Thompson and was seconded by Patricia Vickers.  All were in favor. LM
VI. New Business and Reports

VII. Adjournment

A motion for adjournment was made by Bianca Avendano and seconded by 
Lori McDonald.  All were in favor.  The meeting was adjourned at 1:15 p.m.  LM
Submitted by:
Lori McDonald
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