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May 13, 2016
12:00 P.M.

Policy Council Meeting

I. Call to Order

The meeting was called to order at 12:20.m. by Henry Bradley, Chairperson.
II. Roll Call 

Henry requested the roll call be taken.  It was stated that we have 4 excused absences, one excused due to attendance and we do have a quorum.
Those present were:

Henry Bradley
Policy Council Chairperson 
Robyn Gable
Policy Council Secretary
Tiana Webb

Policy Council Representative
Denise Maldonado
Policy Council Representative

LeFemme Thomas
Policy Council Representative

Kassandra Proffitt
Policy Council Representative
Veronica Dollahan
Policy Council Representative

Dr. Tom Neat
Policy Council Elkhart County Community Representative

Rev. Terrell Jackson
Policy Council St. Joseph County Community Representative

Sande Schutz 
Policy Council St. Joseph County Community Representative
Dr. Kathy Guajardo
Head Start Executive Director
Chris Gregorich
Head Start Executive Secretary

Those absent were:

Patricia Vickers
Policy Council St. Joseph Cty. Community Rep. Vice Chairperson - excused
Virginia Banda
Policy Council Representative - excused

Tricia Bencsics
Policy Council Representative – excused

Cennie Pyburn
Policy Council Representative

Denise Swihart
Policy Council Representative
Maria Garcia
Policy Council Representative

III.  Approval of Minutes

The motion for approval was made by Rev. Terrell Jackson and was seconded by 
Sande Schutz.  All were in favor.

IV.  Communication

(A.) Executive Director’s Report


As included in packet.  
(B.) Policy Council Chairperson’s Report 

Chairperson Bradley brought up a safety concern from his daughter’s classroom with children being required to remove shoes. Dr. Guajardo agreed to address the issue with site staff. He also stated that he was informed by his daughter’s teacher that they will not have graduation caps for the kids’ graduation ceremony due to high cost, to which he suggested the solution of making construction paper caps with the kids. 
(C.) Board Member’s Communication


There was no Board Member’s Communication reported.

V. Action Agenda

16-0518-01
Approval of Distribution of Payroll, Summary of Actual Expenditures

The motion for approval was made by Reverend Jackson and was seconded by Kassandra Proffitt.  All were in favor.

16-0518-02
Approval of Personnel Actions included in Human Resources Report

The motion for approval was made by Reverend Jackson and was seconded by Kassandra Proffitt.  All were in favor.
16-0518-03
Approval of the (Tentative) 2016-2017 School Year Calendar
The motion for approval was made by Sande Schutz and was seconded by Kassandra Proffitt.  All were in favor.
16-0518-04
Approval of COLA (Cost of Living Adjustment)
Approval to submit the COLA grant for the following programs, 
Head Start, Early Head Start, and Early Head Start Childcare Partnership.  The motion for approval was made by Denise Maldonado and was seconded by Kassandra Proffitt.  All were in favor.
16-0518-05
Approval of the Head Start Full Day Grant
The motion for approval was made by Dr. Tom Neat and was seconded by Denise Maldonado.  All were in favor.
16-0518-05
Approval to Request a Waiver for the Early Head Start Childcare Partnership Due to the Lack of 10% of Enrolled IEP Children
The motion for approval was made by Sande Schutz and was seconded by Denise Maldonado.  All were in favor.
VI. New Business and Reports

There was no mention of new business or reports.
VII. Adjournment

A motion for adjournment was made by Kassandra Proffitt and seconded by 
Tiana Webb.  All were in favor.  The meeting was adjourned at 1:37 p.m.  
Submitted by:
Robyn Gable
