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January 23, 2015
12:00 P.M.

Policy Council Meeting

I. Call to Order

The meeting was called to order at 12:19 p.m. by Kassandra Proffitt, Chairperson.
II. Roll Call 

Kassandra requested the roll call be taken.  It was stated that two members had excused absences and we do have a quorum.
Those present were:

Kassandra Proffitt
Policy Council Chairperson
Patricia Vickers
Policy Council Vice Chairperson
Robyn Gable
Policy Council Secretary
Edith Ortiz

Policy Council Representative 

Denise Maldonado
Policy Council Representative

Melanie Caruso

Policy Council Representative

Marlen Ortiz

Policy Council Representative

Kartyiavea Washington

Policy Council Representative

Sande Schutz

Policy Council Representative

Rev. Terrell Jackson
Policy Council Community Representative

Terina Ware

Policy Council Community Representative – arrived 12:32pm
Dr. Kathy Guajardo
Head Start Executive Director

Chris Gregorich
Head Start Executive Secretary

Those absent were:

Randi Swartzentruber
Policy Council Representative – Excused

Payton Rose
Policy Council Representative – Excused
Janine Larkin
Policy Council Representative

III. Approval of Minutes

A motion was made by Rev. Terrell Jackson to approve the minutes and seconded by Patricia Vickers.  All were in favor.

IV. Communication

(A.) Executive Director’s Report

As included in packet.  
(B.) Policy Council Chairperson’s Report

Kassandra Proffitt, Chairperson, announced that she attended the first Board Meeting and all went well.
(C.) Board Member’s Communication

None at this time.

V. Action Agenda

15-0121-01
Approval of Distribution of Payroll, Summary of Actual Expenditures

The motion for approval was made by Patricia Vickers and was seconded by Denise Maldonado.  All were in favor.

15-0121-02
Approval of Personnel Actions included in Human Resources Report

The motion for approval was made by Patricia Vickers and was seconded by Melanie Caruso.  All were in favor.

15-0121-03
Approval to Conduct an Annual Self Assessment for Head Start and Early Head Start

Executive Director Dr. Kathy Guajardo requested assistance with Assessments from Policy Council Community Representatives, and 
Rev. Terrell Jackson and Terina Ware agreed to participate in the interviews.
The motion for approval was made by Patricia Vickers and was seconded by Robyn Gable.  All were in favor.
15-0121-04
Approval of the Community Representatives to the Policy Council
There was a motion to amend the agenda to Approve Community Representatives to the Policy Council, Rev. Terrell Jackson and 
Terina Ware.  The motion for approval was made by Denise Maldonado and was seconded by Kartyiavea Washington.  All were in favor.

VI. New Business and Reports

Executive Director Dr. Kathy Guajardo explained the opportunity for Policy Council members to serve on Advisory Councils, and a sign-up sheet was sent around.
Marlen Ortiz questioned whether Policy Council Members should give updates concerning Parent Site Meetings they had attended, and Chairperson Kassandra Proffitt agreed to add a Section D. for Site Meeting Reports on future agendas under section IV. Communication.
VII. Adjournment

A motion for adjournment was made Rev. Terrell Jackson and seconded by Terina Ware.  All were in favor.  The meeting was adjourned at 1:23 p.m.  
Submitted by:
Robyn Gable
