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March 13, 2015
12:00 P.M.

Policy Council Meeting

I. Call to Order

The meeting was called to order at 12:35 p.m. by Kassandra Proffitt, Chairperson.
II. Roll Call 

Kassandra requested the roll call be taken.  It was stated that 3 members had excused absences and we do have a quorum.
Those present were:

Kassandra Proffitt
Policy Council Chairperson
Patricia Vickers
Policy Council Vice Chairperson
Robyn Gable
Policy Council Secretary
Kartyiavea Washington

Policy Council Representative - EHS Lafayette—Arrived at 12:45
Edith Ortiz

Policy Council Representative 

Denise Maldonado
Policy Council Representative

Sande Schutz

Policy Council Representative

Janeth Almodovar
Policy Council Representative
Rev. Terrell Jackson
Policy Council St. Joseph County Community Representative

Terina Ware

Policy Council Elkhart County Community Representative

Dr. Kathy Guajardo
Head Start Executive Director

Chris Gregorich
Head Start Executive Secretary
Oraila Castro
Head Start Translator
Those absent were:

Victoria Davidson
Policy Council Representative - EHS Merit - Excused
Marlen Ortiz

Policy Council Representative - Excused
Melanie Caruso

Policy Council Representative – Excused

Randi Swartzentruber
Policy Council Representative --Absent
III. Approval of Minutes

A motion was made by Denise Maldonado to approve the minutes and seconded by Sande Schutz.  All were in favor.

IV. Communication

(A.) Executive Director’s Report

As included in packet.  
(B.) Policy Council Chairperson’s Report

Kassandra Proffitt, Policy Council Chairperson, explained that she has begun a discussion in her Advisory Council Meetings and Parent Site Meetings concerning creating an arena for parents to continue their children’s education through summer programs so that learning is not lost during vacation. Discussion followed with all in favor of the idea.
(C.) Board Member’s Communication

Kassandra Proffitt, Policy Council Chairperson, explained that Board Members are interested in working towards getting more involved with Senators/government officials on behalf of Head Start.
(D.) Policy Council Site Meeting Report
Sande Shutz reported on her parent site meeting having a good turnout with helpful information from Dr. Phil and crafts enjoyed by the children. She also presented a concern from fellow parents at her site to revise the In-Kind form to include a narrative style for recording activities because the current format using check marks is confusing. Denise Maldonado reported that her site meeting attendance was low but good information was given on keeping children healthy during winter months. There was also a discussion to encourage more parents to return in-kind forms because participation had been low in that area. Edith Ortiz reported that her parent site meeting went well with a presentation from Habitat for Humanity, and she has requested that Dame Tu Mano present at the next site meeting to inform parents of their helpful services.
V. Action Agenda

15-0311-01
Approval of Distribution of Payroll, Summary of Actual Expenditures

The motion for approval was made by Reverend Terrell Jackson and was seconded by Denise Maldonado.  All were in favor.

15-0311-02
Approval of Personnel Actions included in Human Resources Report

The motion for approval was made by Reverend Terrell Jackson and was seconded by Edith Ortiz.  All were in favor.

15-0311-03
Approval of the Recruitment and Enrollment Plan for the 2015-2016 School Year
The motion for approval was made by Sande Schutz and was seconded by Edith Ortiz.  All were in favor.

VI. New Business and Reports

A discussion was had about creating an email discussion forum for parents to connect with one another.
VII. Adjournment

A motion for adjournment was made Terina Ware and seconded by Patricia Vickers.  All were in favor.  The meeting was adjourned at 1:56 p.m.  
Submitted by:
Robyn Gable
