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November 20, 2014
9:30 A.M.

Policy Council Meeting

I. Call to Order

The meeting was called to order at 9:57 a.m. by Chauncre Sprouse, Chairperson.
II. Roll Call 

Chauncre requested the roll call be taken.  It was stated that seven members had excused absences, one member was dismissed due to them moving, and we do have a quorum.
Those present were:

Chauncre Sprouse
Policy Council Chairperson
Ternia Ware
Policy Council Vice Chairperson 
Lori McDonald
Policy Council Secretary
Rev. Terrell Jackson
Policy Council Community Representative

Dr. Kathy Guajardo
Head Start Executive Director

Chris Gregorich
Head Start Executive Secretary

Those absent were:

Dawn Miller
Policy Council Representative - Excused
Roberta Norris 

Policy Council Representative - Excused

Amanda Snyder

Policy Council Representative - Excused
Roxanne Hubbard

Policy Council Representative - Excused
Michelle Thompson-Martsolf
Policy Council Representative - Excused
Santa Salazar
Policy Council Representative - Excused

Amber Barker
Policy Council Representative - Excused

Alyssa Yutzy
Policy Council Representative - Excused

III. Approval of Minutes

A motion was made by Rev. Terrell Jackson to approve the minutes and seconded by Terina Ware.  All were in favor.

IV. Communication

(A.) Executive Director’s Report

As included in packet.  
(B.) Policy Council Chairperson’s Report

(C.) Board Member’s Communication

V. Action Agenda

14-1120-01
Approval of Distribution of Payroll, Summary of Actual Expenditures
The motion for approval was made by Lori McDonald and was seconded by Rev. Terrell Jackson.  All were in favor.

14-1120-02
Approval of Personnel Actions included in Human Resources Report
The motion for approval was made by Terina Ware and was seconded 
by Lori McDonald.  All were in favor.

14-1120-03
Approval of the Lease Agreement


The motion for approval was made by Terina Ware and was seconded by Rev. Terrell Jackson. All were in favor.

VI. New Business and Reports

VII. Adjournment

A motion for adjournment was made by Terina Ware and seconded by Lori McDonald.  All were in favor.  The meeting was adjourned at 10:25 a.m.  
Submitted by:
Lori McDonald
