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November 19, 2019
10:00 A.M.

Policy Council Meeting

I. Call to Order

The meeting was called to order at 10:16 a.m. by Charlene Slabaugh, Chairperson.
II. Roll Call 

Charlene requested the roll call be taken.  It was stated that we have three excused and we do have a quorum.
Those present were:

Charlene Slabaugh
Policy Council Chairperson
April Sapp

Policy Council St. Joseph County Member at Large, Secretary
Estela Vera

Policy Council Member
Thelma Duran
Policy Council Member
Freedom Solis
Policy Council Member

Passionette Calhoun
Policy Council Member
Robert Burnett
Policy Council Member
Dr. Tom Neat
Policy Council Elkhart County Member at Large
Dr. Kathy Guajardo
Head Start Executive Director
Chris Gregorich
Head Start Operations Manager
Those absent were:
Andrew Lamb
Policy Council Member Vice Chairperson
Gloria Estrada Lopez
Policy Council Member - excused
Terrence Hunter
Policy Council St. Joseph County Member at Large - excused
Morgan Hutchens
Policy Council Member

Marianne Dosmann
Policy Council Member - excused
Marisol Figueroa
Policy Council Member
David Hancock
Policy Council Member - excused
Maria Arroyo
Policy Council Member - excused
Jennifer Stanley
Policy Council Member
Mary Carmen Garcia
Policy Council Member
III. Communication

(A.) Executive Director’s Report

As included in packet.  
(B.) Policy Council Chairperson’s Report

(C.) Board Member’s Communication

IV. Action Agenda

19-1120-01
Approval of Distribution of Payroll, Summary of Actual Expenditures
The motion for approval was made by Freedom Solis and was seconded by Estela Vera.  All were in favor.
19-1120-02
Approval of Personnel Actions included in Human Resources Report
The motion for approval was made by Freedom Soils and was seconded by Estela Vera.  All were in favor.
Motion to amend the human resource report to add 2 new hires. The motion was approved by Estela Vera and seconded by Thelma Duran. All were in favor.
19-1120-03
Approval for Amendment to the Early Head Start and Head Start Base Grant Program Option to Home Base in the Summer
The motion for approval was made by April Sapp and was seconded by 
Estela Vera.  All were in favor.

      19-1120-04
          Approval for the ability to fill out 1303 Grant

The motion for approval was made by Dr Tom Neat and was seconded by Freedom Soils.  All were in favor.



           Motion to amend the agenda to add 19-1120-04. The motion for approval was 



           Was made by Freedom Soils and second by Estela Vera. All were in favor.
V. New Business and Reports

VI. Adjournment

A motion for adjournment was made by April Sapp and seconded by Thelma Duran.  All were in favor.  The meeting was adjourned at 11:00 a.m.
Submitted by:

April Sapp
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