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January 10, 2025
10:00 A.M.

Policy Council Meeting – In Person/Virtual
I. Call to Order:
The meeting was called to order at 10:12 a.m. by Angelica Azpeitia, Chairperson.
II. Roll Call:
Angelica requested the roll call be taken, we have two excused absence and we do have a quorum.

III. Those present were:

Angelica Azpeitia
Policy Council Chairperson – in person
Nicole Roeder-Chisholm
Policy Council Secretary – in person

Rhanda Brinkley
Policy Council Member – in person

Kristine Kuroski 


Policy Council Member – via zoom
Denise Greer


Policy Council Member – in person
Myriah Harris


Policy Council Member – via zoom

Liz Baez



Policy Council Member – via zoom
Karla Torrijon


Policy Council Member – in person
Tenneil Selner


Policy Council Member – in person
Miranda Cisneros


Policy Council Member – via zoom

Maria Elena Barriga


Policy Council Member – via zoom
Lucillia Alexander


Policy Council Member – in person
Jennifer Talboom
Policy Council Member – in person

Lora Rizova Rouch


Policy Council Member – via zoom

Margaret Tam
Policy Council Elkhart County member at Large – via zoom
Dr. Tom Neat
Policy Council Elkhart County Member at Large – in person

Dr. Kathy Guajardo
Head Start Executive Director – in person

Chris Gregorich
Head Start Business Manager – via zoom

Greg Robertson


Governance Consultant – in person

Those absent were: 

Andrea Garcia


Policy Council Vice Chairperson – excused

Silvia J. Ortiz


Policy Council Member 
Amber Cuacuamoxtla

Policy Council Member
Rhyan Adams


Policy Council Member – excused

Rashanda Harper


Policy Council Member
IV. Approval of Minutes

The motion for approval on the minutes was made by Dr. Tom Neat and was seconded by 
Denise Greer.  All were in favor.
V. Communication

(A.) Executive Director’s Report

As included in packet. 
(B.) Policy Council Chairperson’s Report 

None at this time. 
(C.) Board Member’s Communication

None at this time.
Action Agenda

25-0115-01
Approval of Distribution of Payroll, Summary of Actual Expenditures

The motion for approval was made by Jennifer Talboom and was seconded by Denise Greer.  All were in favor.

25-0115-02
Approval of Personnel Actions included in Human Resources Report 
The motion for approval was made by Nicole Roeder-Chisholm and was seconded by Jennifer Talboom .  All were in favor. 
25-0115-03
Approval to Conduct an Annual Self-Assessment for the Consortiums Head Start Programs
The motion for approval was made by Denise Greer and was seconded by Rhanda Brinkley.  All were in favor.

25-0115-04
Approval to Prepare and Begin the Recruitment and Enrollment Process for the 2025-2026 School Year
The motion for approval was made by Denise Greer and was seconded by Karla Torrijon.  All were in favor.

25-0115-05
Approval of the 45/90 Days Monitoring Reports
The motion for approval to table until next meeting was made by 
Jennifer Talboom and was seconded by Rhanda Brinkley.  All were in favor.

25-0115-06
Approval to Seek Approval to Accept/Request for Proposals on Health Benefits---Medical, Dental, Vision, Short- and Long-Term Disabilities, and Retirement Benefits
The motion for approval was made by Nicole Roeder-Chisholm and was seconded by Denise Greer.  All were in favor.

25-0115-07
Approval to Seek Requests for Proposals to Provide Mental Health Services to Support Children and Families Enrolled in the Consortiums Head Start Program

The motion for approval was made by Jennifer Talboom and was seconded by Karla Torrijon.  All were in favor.

25-0115-08
Approval to Seek Requests for Proposals to Secure the Law Firm Church, Church, Hittle and Antrim to Conduct the Request for Proposal Process

The motion for approval was made by Denise Greer and was seconded by Lucillia Jones.  All were in favor.

25-0115-09
Approval to Seek Requests for Proposals for Managed Service Provider for Technology

The motion for approval was made by Dr. Tom Neat and was seconded by Denise Greer.  All were in favor.

VI. New Business and Reports

Questions were brought up showing concern for last month’s discussion on security and transportation/drop offs, Dr. Kathy will continue to look into it.
VII. Adjournment
A motion for adjournment was made by Nicole Roeder-Chisholm and second by 
Rhanda Brinkley all were in favor.  The meeting was adjourned at 10:58 a.m. 

Submitted by:

Nicole Roeder-Chisholm
Policy Council Secretary
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