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December 13, 2024
10:00 A.M.

Policy Council Meeting – In Person/Virtual
I. Call to Order:
The meeting was called to order at 10:17 a.m. by Angelica Azpeitia, Chairperson. 

II. Roll Call:
Angelica requested the roll call be taken, we have two excused. Ratify Jennifer Talboom as secretary. 1st Dr. Neat 2nd Rhanda Brinkley.
III. Those present were:

Angelica Azpeitia
Policy Council Chairperson – in person
Andrea Garcia


Policy Council Vice Chairperson – via zoom
Jennifer Talboom
Policy Council Temporary Secretary – in person

Dr. Kathy Guajardo
Head Start Executive Director – in person

Chris Gregorich
Head Start Business Manager – via zoom

Greg Robertson


Governance Consultant – in person

Rhanda Brinkley
Policy Council Member – in person
Kristine Kuroski 


Policy Council Member – via zoom
Denise Greer
Policy Council Member – via zoom

Myriah Harris


Policy Council Member – via zoom

Silvia J. Ortiz


Policy Council Member – via zoom
Miranda Cisneros


Policy Council Member – via zoom – Camera off

Maria Elena Barriga


Policy Council Member – via zoom
Lora Rizova Rouch


Policy Council Member – via zoom

Amber Cuacuamoxtla

Policy Council Member – via zoom
Lucillia Alexander


Policy Council Member – via zoom
Dr. Tom Neat
Policy Council Elkhart County Member at Large – in person
Those absent were: 

Nicole Roeder-Chisholm
Policy Council Secretary – excused

Liz Baez



Policy Council Member
Karla Torrijon


Policy Council Member
Tenneil Selner


Policy Council Member
Rhyan Adams


Policy Council Member
Rashanda Harper


Policy Council Member
Margaret Tam
Policy Council Elkhart County member at Large
IV. Approval of Minutes

The motion for approval on the minutes was made by Jennifer Talboom and was seconded by 
Rhanda Brinkley.  All were in favor.

V. Communication

(A.) Executive Director’s Report

As included in packet.
(B.) Policy Council Chairperson’s Report 

None at this time.
(C.) Board Member’s Communication

None at this time.
Action Agenda

24-1213-01
Approval of Distribution of Payroll, Summary of Actual Expenditures

The motion for approval was made by Denise Greer and was seconded by Rhanda Brinkley.  All were in favor.

24-1213-02
Approval of Personnel Actions included in Human Resources Report 
The motion for approval was made by Jennifer Talboom and was seconded by Rhanda Brinkley.  All were in favor.

VI. New Business and Reports

There were a few questions discussed about drop-off and how it can be unsafe. There is a discussion about having a separate sub-committee to review the drop-off and pick-up policies. Discussed finding a way to help parents know about the policy council and who to go to if they have concerns and have a sub-committee to discuss this concern as well. Dr. Neat does not want to put off safety as someone could get hurt if we put it off and requests some sort of safety intervention before we meet so that we can prevent injury. Dr. Kathy states she will talk with security about Jimtown and Lafayette.
VII. Adjournment
A motion for adjournment was made by Jennifer Talboom and second by Rhanda Brinkley. All were in favor.  The meeting was adjourned at 11:20 a.m. 

Submitted by:

Jennifer Talboom
Temporary Policy Council Secretary
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