
June  
2025 

Elkhart and St. Joseph Counties Head Start Consortium  

Sun Mon Tue Wed Thu Fri Sat 

       

       

       

       

       

       



July  
2025 

Elkhart and St. Joseph Counties Head Start Consortium  

Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 4th of July Holiday 5 

6 
 

7 8 9 10 11 12 

13 14 
EHS/CCP Training  

15 16 17 18 19 

20 
  

21 
 
First day of School 
for EHS/CCP  
 
Small Group w/ 
Dr. Kathy  

22 23 24 25 26 

27 28 29 30 31   



August 
2025 

 

Sun Mon Tue Wed Thu Fri Sat 

     1 
Head Start training  
Jimtown 7:00-3:30  

2 

3 4 
Head Start Training  
Jimtown 7:30-3:30  

5 
Head Start Training  
Jimtown 7:30-3:30  

6 
Head Start Training  
Jimtown 7:30-3:30 

7 
Head Start Training  
Jimtown 7:30-3:30 

8 
Head Start Training  
Jimtown 7:30-3:30 

9 

10 11 
Head Start Home 
Visits and classroom 
set up.  

12 
Head Start Home 
Visits and classroom 
set up 

13 
Head Start Home 
Visits and 
classroom set up 

14 
Head Start Home 
Visits and 
classroom set up 

15 
Head Start Home 
Visits and classroom 
set up 

16 

17 18  
Head Start classroom 
set up 

19 
First day of school 
Head Start 

20 21 22 
Policy Council 
Meeting 

23 

24 
Fire 
Drill 
week 

25 26 27 28 29 
Mishawaka schools 
closed 

30 

31       



September 
2025 

New Policy ALL SCREENINGS COMPLETED by September 4th. CLASS Observations, CAT, HAT, FAT, RAT, 
and bus monitoring.   
FIRE DRILL/Storm Drills and Code Red Drills.  

Sun Mon Tue Wed Thu Fri Sat 

 1 
Labor Day 
ALL Schools 
Closed  

2 3 
HS all screenings 
completed and 
submitted 

4 5       10th Day Closure 6 

7 
Fire 
Drill 
Week  

8 
File Audit Week 
EHS/CCP 

9 10 11 12 
Policy Council Meeting 

13 

14 15 
45th monitoring 
day for EHS/CCP  
Elkhart e-learning 
day 

16 17 
Board Meeting  

18 19     10th Day Closure 20 
 

21 22 23 24 
File Audit week 
Head Start 

25 26 
John Glenn closed 
Falloween 

27 

28 29 
John Glenn closed 
Falloween 

30     



October 
2025 

Important Information: PARENT TEACHER CONFERENCE, Staff may work 40 hrs. week of PTC. 
Elections for Policy Council, 45-day requirements are due.  CAT, HAT, RAT, FAT, BAT,  
FIRE DRILLS/Storm Drills and Code Red Drills.  
FB = Fall Break 

Sun Mon Tue Wed Thu Fri Sat 

  
 

 1 2 
45 Day HS 

3      10th Day Closure 4 

5 6 7 8 9 10 
Policy Council 
Meeting 

11 

12 13 
Family Outcomes 
Due 

14 
Goshen sites closed 

15 
Mishawaka FB  
Union North site 
closed 

16 
 
SBCSC FB  
Union-North FB  

17    10th Day Closure 
 
 
 
John Glenn FB 
Wa-Nee FB 

18 

19 20 Fall break (FB) 
Goshen 
John Glenn FB 
Mishawaka FB 
SBCSC FB 
Union-North FB 
Wa-Nee FB 

21 22 
 
Concord FB  
Elkhart e-learning 
day 

23 
 
 
Elkhart FB  

24 
 
 
 
Jimtown FB 
Middlebury FB 
PHM FB 

25 

26 27 
Elkhart FB 
Jimtown FB 
Middlebury FB 
PHM FB 

28 
 

29 30 31     10th Day Closure 
 

 



November 
2025 

Policy Council 1st meeting and training, Fatherhood, Family Summit, and first COR Due for Head Start 
and Title I. CAT, HAT, RAT, FAT, BAT,  
FIRE DRILLS/Storm Drills and Code Red Drills.  

Sun Mon Tue Wed Thu Fri Sat 

     1 
Head Start 
COR #1, letter, number 
ID due  

2 
 

3 
Fire 
Drill 
Week  
JT/SB/
MLC 

4 5 
 

6 
  

7 
 

8 
 

9 

10 
 

11 
 

12 13 
 
Authorized 2 hrs. 
overtime for PTC 

14  10th Day Closure 
 
Authorized 2 hrs. 
overtime for PTC 

15 Parent Teacher Con.  
Head Start Program Sites 
closed 
Policy Council Meeting 
Policy Council 
Elections/Training 

16 

17 18 19 
  

20 
Board Meeting 

21 
 

22 
 

23 

24 25 
 

26 27 
School closed  
 
Paid Holiday  

28 
Thanksgiving Day 
 
Paid Holiday  

29 
School Closed  
 
Paid Holiday  

30 

 
 



December 
2025 

COR follow-up and Health/Wellness for Staff and Parents  
CAT, HAT, RAT, FAT, BAT,  
FIRE DRILLS/Storm Drills and Code Red Drills.  

Sun Mon Tue Wed Thu Fri Sat 

Fire/ 
Storm 
Drill Wk 
JT/SB/ 
MLC 

1 2 
 

3 
 

4 
 

5      10th Day Closure 6 

7 
Code 
Red Drill  
JT/SB/M
LC 

8 9 10 11 12 
Policy Council Meeting 

13 

14 15 16 17 18 19     10th Day Closure 
All Staff Training, all 
sites closed 

20 

21 22 
All sites closed for 
winter break  
Dec. 22-Jan. 2 

23 24 
 
Paid Holiday  

25 
 
Paid Holiday 

26 27 

28 29 30 31 
 
Paid Holiday 

   

 
 



January 
2026 

Site Meetings:   Transitions  
FIRE DRILL/Storm Drills and Code Red Drills.  
 

Sun Mon Tue Wed Thu Fri Sat 

   
 

 1 
New Year’s Day 
Paid Holiday 

2 
 
Administrative Office 
Open  

3 

4 5 
All sites resume 
Middlebury schools 
and Union North 
closed 
Culture of Safety 
Conference 

6 7 8 9 
Policy Council 
Meeting 

10 

11 12 13 14 
Concord children 
½ am day 

15 16     10th Day Closure 
Goshen sites closed 

17 

18 19 
MLK Day  
All Schools 
Closed 
Paid Holiday  

20 21 
 
Board Meeting 

22 23 24 

25 26 
Family Outcomes 
Due 

27 28 29 30     10th Day Closure 
HS COR #2 due 

31 

 



February 
2026 

Child Outcomes “Where are we and where are we going?”  
Site Meetings—Transitions  
FAMILY FRIENDLY SURVEYS  
Parent Teacher Conferences---Staff may work 40 hrs. last week of February.  
Monitoring Month for CAT, HAT, FAT, RAT, BAT.   Fire Drills/ Storm Drills and Code Red Drills.  

Sun Mon Tue Wed Thu Fri Sat 

1 
Earthquak
e Drill 

2 3 4 
PTC Schedules 
Due for 
management 
approval 

5 6 7 

8 9 10 11 
Concord children 
½ am day 

12 13     10th Day Closure 
Policy Council 
Meeting  
 
Winter Break 
Concord, Elkhart, Jimtown, 
PHM, Union North 

14 

15 
Parent 
Teacher 
Conferences  

16 
Winter Break for All sites 
 
Concord, Elkhart, Goshen, 
Jimtown, John Glenn, 
Middlebury, Mishawaka, PHM, 
SBCSC, Union North, WaNee 

17 18 19 20 21 

22 
Parent 
Teacher 
Conferences 

23 24 25 26 27     10th Day Closure 
 
Family Friendly Surveys 
Due  

28 

 



March 
2026 

Kindergarten Registration and Transitions for all children.  
Monitoring Month for CAT, HAT, FAT, RAT, BAT. 
Fire Drills/Storm Drills and Code Red Drills.  

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 
Elkhart e-learning 
day 

5 6 7 

8 9 10 11 12 13     10th Day Closure 
Policy Council 
Meeting 
Mishawaka schools 
closed 

14 

15 16 17 18 
Board Meeting  
 
Concord children 
½ am day 

19 20 
Goshen sites closed 

21 

22 23 
 
Spring Break 
John Glenn  
Union North  

24 25 26 
Family Outcomes 
Due 

27     10th Day Closure 
Middlebury schools 
closed 

28 

29 30 31     



April  
2026 

Home Visits Begin  
Monitoring Month for CAT, HAT, FAT, RAT, BAT. 
Enrollment  
Fire Drills/Storm Drills and Code Red Drills.  

Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 
Spring recess – All sites 
closed 

4 

5 
Spring 
Break  
Week 

6 All Week Concord, 
Jimtown, Elkhart, Goshen, 
Middlebury, Mishawaka, PHM, 
SBCSC, WaNee 
Today 
John Glenn, Union-North 

7 8 9 10     10th Day Closure 11 

12 13 14 15 26 17 
Policy Council Meeting 
HS COR #3 Due 

18 

19 20 21 22 23 24     10th Day Closure 
 
Home Visits for Head 
Start  

25 

26 26 27 28 29 30  

 
 
 
 



 

May 
2026 

Celebrations, End of the Year Paperwork  
Enrollment  
Fire Drills/ Storm Drills and Code Red Drills.  

Sun Mon Tue Wed Thu Fri Sat 

 
 

    1 2 

3 4 5 
PHM closed 
election day 

6 
Concord children ½ 
am day 

7 8      10th Day Closure 
Policy Council 
Meeting 

9 

10 11 12 13 14 15 16 

17 18 19 20 
Board Meeting  

21  
Last Day of School 
Head Start 

22    10th Day Closure 23 

24 25 
Memorial Day 
All Schools 
Closed Paid 
Holiday for those 
in session 

26 27 28 29 30 

31       



 

June 
2026 

Important Information 

Sun Mon Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

 
 
 



July  
2026 

Important Information 

Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

 



 
 
 

August 
2026 

Important Information 

Sun Mon Tue Wed Thu Fri Sat 

30      1 
 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 
 

29 

 


